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1. Form a Team: Assemble a group responsible for identifying and evaluating potential Al project opportunities.
2. Evaluation Criteria: Review and update the evaluation criteria outlined below to align with current organizational

needs and priorities.
3. Evaluate and Rank Ideas: Assign a rank or numerical score to each project idea based on the updated evaluation

criteria to prioritize effectively.
OPERATIONAL

Ejfie:t Evalcurite'zz AVA?LAATBA|L|TY EFZCA:'IEN';E'ES EIEI( (EE:;OONN FTIEA\:DEAI\ICUTE ETHlFS;KA v
Project idea #1 High Low Medium High High
Project idea #2 Low High High Medium Medium
Project idea #3 Medium Low High Medium High
Project idea #4 High Medium Medium Low Medium
Project idea #5 Medium High Medium High Low

N We can guide you through completing this form and refining your ideas.
optimizeAl.ca . o
Reach out to us today! info@optimizeai.ca
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